Program M anager's Report

Construction Activity...
February 2008




CONSTRUCTION STATUS

Project 6A-1
e Contractor Iscontinuing the submittal process
 Crew scheduled to mobilize in February
e Largeinch pipedeivery scheduled to
begin in mid March




CONSTRUCTION STATUS

Project 10A
e Contractor has completed the hydrostatic
testing of the water line
e Contractor isworking on final site cleanup
* Final walkthrough of project scheduled for

February




CONSTRUCTION STATUS

Project 10B
e Contractor completed an additional 117 feet on
the
tunnel between Cypress Creek and
Cypresswood Dr.
e Contractor ispreparingtore-mobilize and start

wor Kk
on thetunnel under Cypress Creek. Thenew
tunnel
will be adjacent to the original tunnel.
~ The contractor hasre-evaluated therequired
construction and has decided to work from
original shaft on the south side of the creek to
thenorth side.




CONSTRUCTION STATUS

Project 10B (continued)
e Contractor hasinstalled 4,819 feet of 42-inch
water line
e Contractor has completed the connection to the
ground storage tank and the meter and
pressur e/flow

control stationson the CypressKlein UD water
plant site

e Contractor has completed theinstallation
of the 16-inch and 20-inch water line




CONSTRUCTION STATUS

Project 15A
e Contractor installed an additional
1,209 feet of 36-inch water line

bringing the total footage installed
to 5,649 feet

e Contractor completed an additional
943 feet of primary liner for the
36-inch water line bringing the
total length of liner installed to 4,870 feet




CONSTRUCTION STATUS

Project 17, Segment 1
* Pre-construction meeting scheduled
In February
e Contractor hasinitiated the
submittal process
* Pipeddivery scheduled to
begin in April




Pipeinstalled

An additional 1,209 feet of pipe was
installed during the reporting period
bringing the total footage of water lineinstalled
to 174,603 feet, approximately 33.1 miles.




GREENS ROAD WATER LINE

e Assisted Authority staff working with
City staff to completethetrue-up process
thereby allowing finalization of the project
cost and then finalize each party’s share of

the project cost




GROUNDWATER TRANSFER PROGRAM

* Provided administrative oversight of the
GTP systems

e Systemscontinueto bereliable, responsive
and function effectively

* Provided approximately 2.10 M GD of water
to the Buyer Districtsduring thereporting
period




MAJOR ACTIVITIES

Assisting the Authority in its efforts concer ning
the Luce Bayou Interbasin Transfer Project

Continued oversight of engineering efforts
on 16 projects

Provided construction administration and
proj ect representatives on Projects 10A , 10B
and 15A and construction administration on
Projects 6A-1 and 17, Segment 1

Supported and facilitated the acquisition of
easementsfor Authority projects




MAJOR ACTIVITIES (continued)

e Provided oversight of Severn Trent
Environmental Services activities and ther
contract to operatethe Authority’s GTP systems

e Continued efforts associated with possible
placement of the 2020 transmission line within
the Center Point corridor generally along
North Beltway 8

e Continued effortsaimed at expandingthe GTP




MAJOR ACTIVITIES (continued)

« Assisted in developing draft L etter of
Understanding with the Central Harris
County Regional Water Authority concerning
the design and construction of facilitiesto

provide surface water to CHCRWA




